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Audits— Regulation 5 of the Local Safeguarding Board Regulations 2006 

sets out that the functions of the LSCB include…’Monitoring and evaluating 
the effectiveness of what is done by the authority and their Board partners 
...to safeguard and promote the welfare of children and advising them on 
ways to improve.’ Working Together 2015 
 

 

 

 

 

 

 

Section 175 Audits 

KSCB has a responsibility to audit the effectiveness of partners in relation to 

safeguarding and promoting the welfare of children.  

In order to support schools in meeting their requirement to complete the section 175 

audit, KSCB have promoted the use of an electronic version of the audit.  

The benefits of utilizing this version of the audit include,  

    Ensuring a standardized approach across all schools 

 Ongoing evidence in relation to safeguarding for the purpose of inspection 

 Linking safeguarding  schools  quality assurance processes into the Section 11 

service audit 

Schools can request the link and log in details from Carly Gebherdt. 

Should schools require support in completing the electronic tool, support is available 

from the Education Safeguarding Officer. 

Next date for completion and scrutiny of audits required by KSCB is November 15. 
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Contact Us 

Head Teacher 

Mosscroft School 

Penny France 

penny.france@kno

wsley.gov.uk 

0151 477 8190 

Education 

Improvement 

Officer 

Susan Pennington 

Susan.pennington

@knowsley.gov.uk     

0151 443 5728 

Education 

Safeguarding 

Officer 

Vicki Clements 

Vicki.clements@kn

owsley.gov.uk 

 

0151 443 2969 

Front Line Visits 

The aim of these visits is to ensure the effectiveness of the safeguarding work of 

partners; to gain an insight into what practitioners understand in relation to 

safeguarding procedures and processes; and the work Board. 

Board Members have been tasked to make frontline visits to all service areas and 

report back to the Chair. 

Many thanks to Knowsley Park School and Mosscroft Primary who kindly participated 

in this process, having been visited in December 2015.   

The next visits are currently being scheduled and it is expected that alongside other 

organizations and service areas, that additional schools and setting will be included. 

 

KSCB Audit  Sub Group 

Schools and Education are represented on the Audit Sub group by Vicki Clements. 

The purpose of the group is to respond to the direction of the Main Board in relation 

to areas and scope for audit, and to ensure the engagement of partners in the audit 

process. 

The last case file audit was conducted in February 2015 and the focus was in relation 

to Neglect.   After the audit process feedback was received from those who were 

asked to take part and all the comments were raised with the Chair of the Audit sub 

group.  

We would like to take this opportunity to thank all those schools and education 

services that responded and completed the audit tool.  

As a result of the feedback, the sub group, have now arranged a longer lead up to 

audit days thus allowing more time for partners to complete the audit tools. The next 

practitioner audit is scheduled for September 2015, and will have a focus relating to 

Early Help. Once the cases have been identified any relevant schools/education 

settings will be informed. 

Exploitation of Children 

 

Child Sexual Exploitation 

KSCB has a Child Sexual Exploitation (CSE) sub group. 

The schools/education representative on the group is 

Mosscroft Primary School Head Teacher, Penny France. 

The recent CSE week of action 16th – 20th March, 

offered an opportunity for schools and others to access 

information resources relating to CSE, alongside 

events which included a performance of Chelsea’s 

Choice and a presentation of the ‘Real Love Rocks’ 

resource materials.  

24 schools sent representation and accessed the ‘Real 

love Rocks’ training. 
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MACSE – is a multi–agency meeting that considers and risk assesses cases that 

have been referred from services to the meeting due to the concerns relating to 

CSE. The schools/education representation at the meeting is via Vicki Clements 

and Phil McCalliog. 

In response to the growing concerns relating to children who are vulnerable to 

sexual exploitation, or who may currently be victims of sexual exploitation a 

dedicated CSE team has been established within the MASH.  

The team is made up of full time representatives from the Police and Children’s 

Social Care. The aim is to be proactive in the investigation of CSE cases and also 

in the protection of any children identified.  

Criminal Exploitation of Children 

A commissioned presentation was made to the Safeguarding Board from the 

Police and Youth Offending Service in relation to children in Knowsley who are 

vulnerable to criminal exploitation. These are children who are targeted, groomed 

and exploited by adult criminals, to become involved in criminal activity.  

Significant findings from the research of local cases included the vulnerability of 

children who lived in families already involved in criminality and also children who 

had episodes missing from school/education or home. 

The relevance of children who have poor or non attendance in school/education is 

something that will be raised with the school attendance service and attendance 

staff in schools. 

A case study and findings were presented as an agenda item at the Secondary 

Leadership Group meeting on the 28th April 2015. 

In order to support with the investigation and analysis work related to these 

cases it is imperative that schools/education settings are aware of the need to 

share relevant information if they are approached as soon as possible.  

Improvement Board 

 

 

Diagnostic Review 

The Improvement Board recently conducted a 

diagnostic review examining the progress and 

validation against the Improvement Notice. 

The indicators so far suggest, 

 Improvement so far is as expected 

 Investment in services is having a positive 

impact in safeguarding children 

 Positive impact of the MASH in relation to 

effective service delivery 

 Good evidence of multi agency child 

protection work 

 Good attendance at core groups 

Continuing forward there should ongoing commitment to ensure  

 audit processes lead to improvement in practice 

 reports presented at care conference meetings are of a high quality; 

submitted in a timely manner and shared with parents before the meeting 

in line with the agreed Knowsley Child Protection Standards 

The full report to the Minister was sent to the Office of the Secretary of State 



on 27th March 2015. 

MASH 
Making a referral 

When to contact the MASH? 

The MASH deals with safeguarding concerns, where someone is concerned about 

the safety or well-being of a child or adult, or thinks they may be at risk of harm. 

How to contact the MASH? 

0151 443 2600 from 9.00am to 5.00pm Monday to Friday. 

MARF (Multi-Agency Referral  Form) 

What information will be required? 

 Basic details – full name, date of birth, address etc – ‘Getting it right first 

time’. 

 What are you worried about? 

 Is the child or adult at immediate risk of harm?  

 Who or what is creating the risk?  

 Voice of the child/adult at risk. 

 The role of your agency and what support the child/adult at risk is already 

receiving. 

 What can you tell the MASH about the child/adult and their family that will 

help us manage risk and meet the needs of the child or adult at risk? 

 What have you done already to meet the child’s/adults needs or protect them 

from harm?  

What to expect from the MASH process? 

MASH manages the start of the child or adult at risk’s safeguarding journey. 

Before a case leaves the MASH we want to make sure: - 

o everything has been done to meet the immediate safeguarding needs of 

the adult or child. 

o that the right decisions have been made about assessing the level of risk.  

Before a case leaves the MASH we want to make sure the agencies that can 

make a difference have taken the actions they need to protect the child or adult 

at risk. 

When a case leaves the MASH we want to make sure that the team which 

manages the child or adult at risk’s case is provided with the right level of multi-

agency information to meet need or conduct a successful investigation.  

How is this done? 

• Single-agency Triage  

• Do the facts of the case suggest that the child or adult has the potential to 

be at risk of significant harm?  

• Is a joint police/social care investigation required?  

• Partners are asked to provide information around the child / adult / family 

in order to establish level of risk.  

• Discussion and action. 



 

MASH Daily management meetings 

• Takes action in respect of incidents that have occurred outside MASH 

opening hours 

• Reviews cases that have been started during the previous day 

• Uses a RAG rating to determine timescales and priority of action  

RED – Action to be taken immediately in order to avert risk. Management to 

review actions within two hours. 

AMBER – Information around the case to be gathered as soon as is practicable 

but in any case within four hours. 

GREEN – Information gathering to take place as soon as is practicable but in any 

case within 24 hours. Update at the next or sooner if practicable.  

Information and training 
Neglect 

As part of the neglect strategy a graded care profile approach was suggested in 

line with national good practice. Following the launch of the neglect strategy 

KSCB have training places available on the Neglect Graded Care Profile.  The 

dates are the 6th,7th or 8th of May and the 24th, 25th or 26th June. This is a one day 

training course and further details are available on the Knowsley Safeguarding 

Board website. 

Missing from Home 

Children who have episodes of missing from home may often be vulnerable and 

in need of safeguarding. The KSCB Missing From Home strategy will be launched 

on the 8th May. This strategy will offer a framework for agencies and services in 

Knowsley with regards to Children Missing From Home. Further details are 

available on the Knowsley Safeguarding Board Website 

Preventing Violent Extremism  

NCALT  FREE Channel/Prevent General Awareness E-Learning Module 

Attached is a link to an e-learning course that includes information on how 

Channel links to the government's counter-terrorism strategy (CONTEST) through 

the Prevent strategy. It also provides guidance on how to identify people who 

may be vulnerable to radicalization and how to refer them into the Channel 

program. There are case studies to help you understand the process of 

identifying and referring vulnerable individuals, in addition to providing you with 

support. 

You can access the e-leaning by clicking on the website below and simply 

pressing CTRL+ click or copy and paste it into your internet browser 

 

 

 

 


