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7 MINUTE BRIEFING

KSCB Multi Agency Escalation Policy

The document can be found at
the following link:

http://www.knowsleysch.org.u
k/professionals/multi-agency-
training/

within the Tri-X Multi Agency
procedures.

Within the policy you will find
more detailed information relating
to each step of the process and a
process map which will aid
understanding.

You will also find an escalation
template within the annex of the
document.

There are 4 stages to the process; each
stage has its own specific timescale to
adhere to:

1. Practitioner to Practitioner

Disagreements between
practitioners can arise at any
stage in the safeguarding
process and between any of the
agencies involved. Some
examples of potential areas of
disagreement may include:
Level of need/threshold,
Concerns in relation to an
agency’s response to
safeguarding concerns, Roles
and responsibilities, Inter-
agency communication, Step
up step down decisions and
Practice case management

issues

2. Line Manager to Line
Manager

3. Senior Manager to Senior
Manager

4. Referral to KSCB Chair

For more information regarding 7 minute briefings, please email sarah.herron@knowsley.gov.uk
Knowsley Safeguarding Children Board, 2™ Floor, Nutgrove Villa, Westmorland Road, Huyton L36 6GA
Tel: 0151 443 3859 www.knowsleyscb.org.uk
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