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1.  Purpose of this procedure 

 
1.1. To provide all agencies with clear local guidance on the process in relation to 

children who are at risk of Child Criminal Exploitation (CCE), or who are currently 
being exploited. A child is defined as anyone who has not yet reached their 18th 
birthday. 

 
1.2. To support KSCB’s Priority 3 – that children and young people in Knowsley are 

safeguarded from exploitation including child sexual exploitation. 
 

1.3. To  ensure  that  a  coordinated  approach  across  all  agencies  is  taken  when 
considering the risk level of children who may be criminally exploited. 

 
1.4. To ensure that there is an effective strategy in place to manage and reduce the risk 

to these vulnerable children that this response is tailored to their agreed level of risk 
and that roles and responsibilities within this are identified and clearly defined. 

 
1.5. To ensure effective monitoring of young people identified as a medium risk of 

criminal exploitation or higher. 
 

1.6. To promote information sharing across all agencies and a joined up approach to risk 
reduction. 

 
1.7. To provide appropriate management oversight of these vulnerable children. 

 
1.8. The procedure is not intended to replace individual agency procedures nor replace 

other actions that workers may take to safeguard children and young people. 
 

1.9. This guidance should be read alongside the knowsley Local Safeguarding Children’s         

Board Position Statement April 2015 where the local profile is outlined. It should also   

 
 

2.  Scope 
 

2.1. This procedure applies to all staff who are working directly or indirectly with children, 

young people and their families in the Metropolitan Borough of Knowsley.  This 

procedure also applies to young people placed in Knowsley by other responsible 

authorities and Knowsley CLA who are placed outside of Knowsley.  

 
 

3.  Definitions of Child Criminal Exploitation 
 

3.1. There is no legal definition of child criminal exploitation (CCE) through organised 
crime groups in England and Wales. 

 
3.2. For Knowsley, the exploitation of children and young people under-18 is defined as 

that which: 
 

‘involves exploitative situations, contexts and relationships where young people (or a third 
person or persons) receive ‘something’ (e.g. food, accommodation, drugs, alcohol, 
cigarettes, affection, gifts, money) as a result of them completing a task on behalf of 
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another individual or group of individuals; this is often of a criminal nature. Child criminal 
exploitation often occurs without the child’s immediate recognition, with the child believing 
that they are in control of the situation. In all cases, those exploiting the child/young person 
have power over them by virtue of their age, gender, intellect, physical strength and/or 
economic or other resources. Violence, coercion and intimidation are common, involvement 
in exploitative relationships being characterised in the main by the child or young person’s 
limited availability of choice resulting from their social/economic and/or emotional 
vulnerability.’ 

 
The criminal exploitation of children includes a combination of: 

 
Pull factors: children performing tasks for others resulting in them gaining accommodation, 
food, gifts, status or a sense of safety, money or drugs; often the hook is through the 
perpetrator supplying Class B drugs such as cannabis to the child or young person. 

 
Push factors: children escaping from situations where their needs are neglected and there 
is exposure to unsafe individuals, where there is high family conflict or the absence of a 
primary attachment figure. 

 
Control: Brain washing, violence and threats of violence by those exploiting the child 
particularly when the child or young person is identified by the police, they are expected to 
take full responsibility for the offences for which they are charged – i.e. possession and 
supply of illegal substances. 

 
3.3. The majority of children or young people who enter into exploitation do so willingly 

however, their involvement is indicative of coercion or desperation rather than 
choice. Many young people do not recognize that they are being exploited or that 
they are at risk. The majority of children who are vulnerable to criminal exploitation 
are male however; the possibilities of female involvement should not be dismissed. 

 
3.4. It is important to note that perpetrators of CCE may themselves be children who are 

criminally exploited and that the victims of CCE may also be at risk of becoming 
perpetrators. 
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4.  Procedure: What to do if you are concerned a child is at risk from Criminal 

Exploitation 
 

4.1.   The CCE Measurement tool and Risk Reduction plan (Appendix 1) should be completed when: 

 
 A professional or group of professionals is concerned that a child is at risk of becoming, or is currently being, 

criminally exploited 

 A parent/caregiver is expressing concern to professionals that their child is at risk of becoming, or is currently being, 
criminally exploited 

 A child is indicating that they are at risk of becoming, or are currently being, criminally exploited 

 
 

4.2   The CCE Measurement tool can be used: 
 

 To gather information to help decide what is the level of risk and whether a referral needs to made into level 2, 3 or 4 
services – See Table 1 to identify the appropriate CCE threshold for the child. To decide what are the assessed 
needs and tailor plans to address risk concerns if already open to appropriate level services 

 Alongside an Early Help assessment if a MARF referral has been progressed to level 3 services as there are clear 
indicators of multiple and complex needs and medium risk concerns in relation to CCE. 

 To be completed following level 3 duty visit if the family are refusing to engage with level 3 services to determine 
whether further involvement is required.  

 Alongside a Single Assessment if a MARF referral has been progressed to level 4 services as there are clear 
indicators of acute needs and risks and high level CCE concerns/risks. 

 To assist in writing the CCE Risk Reduction plan to address CCE concerns and risks.  
 As part of step up and down procedures. 
 

 
  Where possible, the C C E  M e a s u r e m e n t  t o o l  should be completed within a multi- agency context which includes 

input from the caregiver(s). For guidance on completing the tool see Appendix 2. The relevant Neighbourhood Police must 
be included in the completion of the CCE Measurement tool. 

 
4.3. Once the CCE threshold has been identified, you should follow the procedure for that level as described overleaf. 
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Level of risk Threshold Response Le
ad Low 

 
 
 
 

No/limited evidence at 
present to indicate the child 
is at risk of criminal 
exploitation 

Level  1 – 2 response 
 
Child with emerging needs or low level CCE concerns that requires 
level 1-2 response in relation to their risk of becoming criminally 
exploited. These risks can be met with the support of Early Help lead 
practitioner via an Early Help Assessment and Plan.   
 
 
 
 
 
 
 

Early Help 
Lead  
Practitioner 

Medium 
 
 
 
 
 
 
 
 
 
 
 

Some risk of criminal 
exploitation identified 
but risk can be managed 
through multi agency 
planning and support 

 Level  3 response 
 
Child with multiple or complex needs or medium risk of CCE that 
requires level 3 response in relation to their risk of becoming 
criminally exploited. These risks can be met with the support of a 
multi-agency Early Help Assessment or other specialist 
assessments and Plan.  Multi-agency planning is required to 
address their needs CCE Measurement Tool and CCE Risk 
Reduction plan to be completed and CCE process to be followed. 
See Appendix 3 

 
Ongoing monitoring and information sharing across agencies is 
necessary  

 

Lead 
Practitioner 
(YOS Case 
Manager, 
Family 
First Case 
Manager or 
Social 
Worker if 
already 
otherwise 
involved) 
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High/ is being 
exploited 

 
 
 
 
 
 
 
 
 
 
 
 

The risk of the child being 
criminally exploited is high 
and a specialized response 
is required to reduce the 
risk of exploitation 
 
 
 
 
 
 
 
 
 
 
 
 
The child is already being 
criminally exploited or is 
highly likely to be 
exploited imminently.  
Immediate action is 
required and will involve 
intensive multi- agency 
support and/or 
surveillance. 

The child requires consideration for screening by the MASH to 

decide whether level 3 or 4 services are required in relation to 

their risk of becoming or being criminally exploited.   

 
At least Level 3 response if the child is presenting with multiple or 
complex needs in relation to their risk of becoming criminal 
exploited.  These risks can be met with the support of a multi-
agency Early Help Assessment or other specialist assessments 
and plan.  Multi-agency planning is required to address their needs 
CCE Measurement Tool and CCE Risk Reduction plan to be 
completed and CCE process to be followed. See Appendix 3 

 
Ongoing monitoring and information sharing across agencies is 
necessary via CCE process (Appendix 3). 
 
Level 4 response if the child is presenting with acute needs/ risks 
including high level of CCE concerns/ risks.  The child requires a 
social-work led assessment in relation to criminal exploitation and a 
multi-agency statutory response to address their needs CCE 
Measurement Tool and CCE Risk Reduction plan to be completed 
and CCE process to be followed. See Appendix 3  

 
Ongoing monitoring and information sharing across agencies is 
necessary via CCE process 

Family First  
or YOS 
Case 
Manager,  
or Social 
Worker 

 
Table 1- CCE Threshold Matrix 
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4.4. Action: The information below shows what action should be taken once you have 

identified the threshold of the child using the matrix (Table 1) overleaf.  If any advice 

or guidance is required then please contact the Shield Team.  The Shield Team is a 

multi-agency team for children at risk of sexual and criminal exploitation, trafficking, 

and missing from home or care placed in and out of the borough.  

 
Low 

 

a) The CCE Measurement tool documentation should be uploaded onto the child’s 
case file/record and a copy sent to the Shield Team Shield@knowsley.gcsx.gov.uk  

 
b)  A recording should be uploaded onto the Early Help Module specifying the date of 

the CCE Measurement tool completion and outcome. If you are unsure how to do 
this you should seek help from the Early Help Team in MASH. 

 
c)  The usual response for children within this threshold should be followed - a single 

agency response to the identified additional needs where required or targeted early 
support through a Team Around the Family approach.  If you are unsure you should 
seek advice from the Early Help Triage in MASH. 

 
d)  No  specific  further  action  is  required  in  relation  to  the  risk  of  child  criminal 

exploitation at this time. 
 

Medium 
 

a) The CCE Measurement tool and plan should be uploaded onto the child’s case 
file/record and a copy sent to the Shield Team.  Shield@knowsley.gcsx.gov.uk 

 
If at least Level 3 services are not already working with the family and child: 

b) You should make a referral to MASH for further assessment. When making this 
referral you should include the completed CCE Measurement tool.  If you are 
unsure of this process you should seek advice from the Early Help Triage in MASH. 

 
If at least Level 3 services are already working with the family and child: 

c)  The identified risk factors should be outlined in the CCE Risk Reduction plan 
and targeted as part of the lead service’s existing plan (i.e. Early Help Family Plan, 
YOS Intervention Plan, Child in Need, ). Advice and Guidance on what could be 
included in this plan can be found in Appendices 8 and 9. 

 
d) The lead professional should inform the Shield Team that they are the lead 
practitioner so that the case can be progressed via the CCE process (Appendix 3).  
The CCE tool should be reviewed in a multi-agency meeting (including caregivers and 
child where appropriate) at least every 3 months, sooner if significant information 
affecting risk level is obtained.  The lead agency is responsible for arranging these 
meetings and this should continue until the risk has reduced.  
 
e) The review information needs to be captured on the CCE form and new scores 
written alongside previous scores with new evidence.  The review CCE then needs to 
be saved on lead agency’s electronic recording database and a copy to be sent to the 
Shield Team.  Shield@knowsley.gcsx.gov.uk. The Shield Team will send out reminders 

mailto:Shield@knowsley.gcsx.gov.uk
mailto:Shield@knowsley.gcsx.gov.uk
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when the review CCE is needed so that is can be placed on the CCE section of the 
Young Person’s Neighbourhood Meeting’s agenda.  

 
   
f) The CCE section of the Children and Young Person’s Neighbourhood Meeting will 

monitor the children assessed as a medium and high level of risk of exploitation. For 
more information on the role of the Children and Young Person’s Neighbourhood 
Meeting, please see section 5. 

 
g)  If caregivers refuse to engage with professionals at level 3, the CCE Measurement 

tool must be updated and consideration should be given to a referral to CSC or, if 
open to YOS, the implementation of a Parenting Order could be considered. 
Discussion must take place with the Shield Team if the family are refusing to 
engage and assessed still as medium.  The Shield Team will have further 
conversations with Early Help and Family First managers on the best way forward 

 
h)  If the young person is assessed as medium however does not fit the criteria for level 

3 complex family criteria then a discussion needs to take place with Shield.  The 
Shield Team will have further conversations with Early Help and Family First 
mangers on the best way forward and to determine whether it may be suitable for 
level 2 Early Help to be the lead practitioner.   

 
 

High / Being Exploited  
 

a)  The CCE Measurement tool documentation should be uploaded onto the child’s 
case file/record and a copy sent to the Shield Team.  Shield@knowsley.gcsx.gov.uk  

 
If at least level 3 or 4 services are not already working with the family and child 

b) You should complete a MARF (Appendix 6) and forward this to the MASH. You 
should include the completed CCE Measurement tool within this referral. 

 
c)  The MASH Social Worker i n  d i s c u s s i o n  w i t h  t h e  S h i e l d  T e a m  will    

decide on the level of further assessment (if any) required. 
 

d) The lead practit ioner should convene a multi-agency meeting, including the 
caregiver and child where appropriate, to complete/ update the CCE Measurement 
tool including plan t o  r e d u c e  t h e  r i s k  o f  exploitation. 

 
e)   Appendix 9 offers a menu of interventions that could be utilized within the plan. 

 
f) To avoid duplication of meetings, it may be appropriate to complete CCE 

Measurement Tool and plan to reduce the risk within the same multi-agency 
meeting. These should be uploaded onto the lead agency’s recording database 
within that agency’s agreed timescales. 

 
g) The lead practitioner should inform the Shield Team that they are the lead 

practitioner so that the case can be progressed via the CCE process. (Appendix 
3) Shield@knowsley.gcsx.gov.uk  

 
h)  The CCE section of the Children and Young Person’s Neighbourhood Meeting 

mailto:Shield@knowsley.gcsx.gov.uk
mailto:Shield@knowsley.gcsx.gov.uk
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will monitor and gather information on the children assessed as a medium or high 
risk of CCE. For more information on the role of the CCE section of the Child and 
Young Person’s Neighbourhood Meeting, please see section 5. 

 
i) The  CCE Measurement tool  and  plan  should  be  reviewed  in  a  multi-agency 

meeting (including caregivers and child where appropriate) at least every 3 months  
sooner if significant information affecting risk level is obtained. The review information 
needs to be captured on the CCE form and new scores written alongside previous 
scores with new evidence.    To avoid duplication of meetings, this can be included in 
existing meetings (i.e. YOS review, Core Group or CIN meetings as appropriate).  The 
updated review CCE Measurement tool and plan must be recorded on lead agency’s 
electronic files and a copy to be sent to the Shield Team.  

 
 

If the case is being transferred via step up or down procedures then the Shield Team 
must be notified who will be the lead practitioner via email.  
Shield@knowsley.gscx.gov.uk .  If there are any difficulties with the step up or down 
procedures then please inform the Shield Coordinator so that further discussions 
can take place with Early Help and Family First managers.  

 
It is the responsibility of all professionals involved with a child and/or their family, 
regardless of risk level, to ensure that the appropriate steps are adhered to. If there 
are irresolvable barriers to this, then the usual escalation policy applies. 
 

 

mailto:Shield@knowsley.gscx.gov.uk
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5.  Role of the Shield Team and the CCE section of the Children and 
Young Person’s Neighbourhood Meeting 

 
5.1. As  described  in  the  procedure  overleaf,  all  children  who  are  assessed  as  a 

medium or high  risk of criminal exploitation will be referred to the CCE section of 
the Children and Young Person’s Neighbourhood Meeting.  Shield will process all 
CCE young people via the CCE process (Appendix 3) 

 
 

5.2. For children assessed as a medium risk of exploitation, The CCE sect ion of   
the Children and Young Person’s Neighbourhood Meeting/Shield will: 

 

 Maintain a database of children assessed at this level, including CLA young people 
placed in Knowsley and Knowsley CLA placed out of borough 

 Cross reference these children with information otherwise included in the meeting 

 Share  any  new  information  with  the  lead  professional  via  that  agency’s meeting 

representative 

 Keep a record of and track any changes to their risk level 

 Provide oversight of assessment information and plan to ensure score is appropriate 
and there is no missing information 

 Assist practitioners in their preventative approach through information, advice and 
guidance and risk based challenge 

 
5.3. For children assessed as high or being exploited, The CCE section of the 

Children and Young Person’s Neighbourhood Team / Shield will: 
 

 Maintain a database of children assessed at these level, including CLA young people 
placed in Knowsley and Knowsley CLA placed out of borough 

 Specifically discuss these children within the meeting to gather further relevant 
information 

 Share  any  new  information  with  the  lead  professional  via  that  agency’s 
 meeting representative 

 Provide oversight of assessment information and plan to ensure score is appropriate 
and there is no missing information 

 Gather i n fo rma t ion  on  a l l e g e d  perpe t ra to rs  o f  e xp lo i t a t i o n  a nd  feed  
th i s  information into the police database and MARTHR 

 Map children and their associations to identify potential links between groups and 
help identify further potential victims and perpetrators 

 Keep a record and track any changes to the children’s risk level 

 Assist practitioners in their protection of children assessed at these levels 
through information, advice, guidance and risk based challenge; especially where 
there is no evidence of a reduction in risk over a period of time 

 
5.4. The CCE section of the Children and Young Person’s Neighbourhood 

Meeting may also ident ify children who are potentially at risk of Criminal 
Exploitation.  In these instances they will request completion of the C C E  
M e a s u r e m e n t  t o o l  to be coordinated by the most appropriate professional 
via that agency’s meeting representative. 

 
5.5. CCE is subject to the SHIELD governance arrangements which reports to the 

KSCB via the Child Exploitation and Missing Subgroup. These governance 
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arrangements will apply regardless of which forum is utilized to monitor CCE 
casework activity and compliance to the protocol.  The current forum is the CCE 
section of the Children and Young Persons meeting.  

 
It is essential that there is a flow of information in to and out of the CCE section of 
the Children and Young Person’s Neighbourhood Meeting in order to prevent and 
protect children from Criminal Exploitation. 
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6.  Child Criminal Exploitation Process Flowchart 
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7. Complaints Procedure 
 

7.1 If a complaint is made against a specific worker then the agency complaints procedure 
should be followed.  If a complaint is made regarding the Criminal Exploitation process, the 
Safeguarding Boards complaints procedures should be applied. 
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Appendix 1: CCE Measurement tool 

 

 

Child Criminal 
Exploitation Measurement Tool.docx 
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Appendix 2 – Guidance on completing the CCE Measurement tool 
 

1.  The CCE Measurement tool should be completed when: 

 
 A professional or group of professionals is concerned that a child is at risk of 

becoming, or is currently being, criminally exploited 

 A parent/caregiver is expressing concern to professionals that their child is at 
risk of becoming, or is currently being, criminally exploited 

 A child is indicating that they are at risk of becoming, or are currently being, 
criminally exploited 

 
2.  Wherever  possible,  the  screening  tool  should  be  completed  in  a  multiagency 

meeting with contribution from as many professionals involved with the child and 
their family as possible. 

 
3.  Police should be included in the completion of the CCE Measurement tool, if they 

cannot attend the meeting then there needs to be some form of consultation with 
Police prior to the meeting, even if this is a phone call or email exchange so that 
current intelligence/information from a Police prospective is included.  The email 
address is:  C.Community.Hub.1@merseyside.pnn.police.uk 

 
4. Parents/Caregivers should also contribute to the completion of the CCE 

Measurement tool and plan. 
 

In the very least they should be informed that the CCE Measurement tool is going to 
be completed and informed of the outcome as soon as possible unless doing so 
increases the risk to the child or their family. 

 
5.  The child should also contribute to the completion of the CCE Measurement tool 

and plan. However, due to the nature of criminal exploitation they may not consider 
themselves as exploited, may not fully understand the risks involved, may not wish 
to be helped or may be fearful of intervention. In the very least the child should be 
informed that the CCE Measurement tool is going to be completed and informed 
of the outcome as soon as possible unless doing so increases the risk to them or 
their family 

 
6.  There are 17 areas that require scoring within the CCE Measurement tool. Eleven 

relate to risk factors associated with the child, five r e l a t e  to risk factors 
associated with parents/caregivers and one is professional judgement score. 

 

 

7.  For risk factors relating to the child and parents/caregivers, guidance is given within 
each area as to which score you should choose out of a possible five options (0 – 
4). You should take a ‘best fit’ approach to this as not all eventualities can be 
covered within the examples. 

 

 

8.  For Professional Judgement score, you should score between 1-10.  This section is   
included to take into account concerns that have not otherwise formed part of the 
assessment.  

 

mailto:C.Community.Hub.1@merseyside.pnn.police.uk
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9.  The final risk score should be used as a guide for the appropriate response. 
Professional override can be employed, especially where scores are borderline. 
The reasons for this include: 

 

 

 The CCE Measurement tool is based on current risk factors. Perpetrators of 
criminal exploitation are known to change their target once certain vulnerable 
groups have been identified by professionals as at risk of CCE 

 Different agencies may have different definitions for the term ‘risk’ 

 The protective factors may negate the need for professional intervention 

 The child may only have one or two risk factors (low score) but is suspected 
of being a high risk (for example, they score 0-1 in all areas other than they 
are  not  in  school  and  are  known  to  associate  with  criminal  nominals. 
Although the risk score will indicate low, the likelihood is they are at least a 
medium risk of exploitation). 

   There may be circumstances when it is known that there is no current criminal 
exploitation however static factors maintain a medium score.  This can be 
used to evidence why the young person no longer needs to remain the CCE 
process.  

 
10. Risk levels should be agreed within the multiagency team. If there is an irresolvable 

disagreement as to which risk level response the child should receive then the 
more cautionary, higher level response should be utilized. The CCE Measurement 
tool can then be reviewed more frequently if necessary. 

 
11. For children assessed as a medium or higher level of risk, the CCE Measurement 

tool and plan should be reviewed at least every 3 months, until the risk has reduced 
to low.  This should happen sooner if significant information is received that may 
increase or decrease the child’s level of risk. 
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Appendix 3: CCE Process 

 

CCE process.docx
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Appendix 4 CCE – Notification of Exploitation Risk 
 

Please be aware that the child referred to in this document has been assessed as being at 
risk of child criminal exploitation. Please update your database accordingly. 

 
 
 
Child’s Details 

Name:  

Address:  

DOB:  

Name of parent/ 
caregiver 

 

Assessed CCE risk 
level: 

 

School and 
attendance: 

 

Date of 
assessment: 

 

 

 
 

Referrer’s Details 

Name:  

Role:  

Email:  

Telephone:  
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Appendix 5: CCE2 – Notification of Exploitation Risk Change 
 

Please be aware that there has been a change in the assessed level of risk of exploitation 
for the child described in this document. Please update your database accordingly 

 
 
 
Child’s Details 

Name:  

Address:  

DOB:  

Previous 
assessed CCE 
risk level: 

 

New assessed 
CCE risk level: 

 

Date of change:  

 

 
 
 

Referrer’s Details 

Name:  

Role:  

Email:  

Telephone:  
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Appendix 6:   MASH MULTI AGENCY REFERRAL FORM 
 

 

 
This form should be used to access services for children at levels of the Continuum of Need. Once 
completed please email to Knowsley.mash@Knowsley.gcsx.gov.uk 

 
WARNING 

 
If you are sending this document electronically and you do not have a GCSX email account or are not in 
a secure network with KMBC (i.e. your email account does not end in “@Knowsley.gov.uk”), you must 
ensure that this document is password protected and sent as an email attachment. 

 
You should then telephone 0151 443 2600 to inform us of the password so that we can open it. If you 
have any queries about this, please do not hesitate to contact us. 

 
If you have any questions regarding completing the form or would like to discuss your concerns with a 
member of staff, please contact the MASH on 0151 443 2600 The MASH office hours are 9am – 5.00pm 
(Mon to Fri) Out of normal hours (including evening, weekends and bank holidays), please contact the 
Emergency Duty Team on 0151 443 2600 

 
Where you believe there is an immediate risk of significant harm please contact the police on 999 

NAME OF CHILD(REN)  

Date of Birth  

Address  

Name of person completing contact or referral  

Relationship to child(ren) being referred  

Date  Time  

Telephone Number  Agency  

Mobile Number  

Email  

Name of MASH Social 
Worker spoken to (If 
applicable) 

 

 

CONSENT & CONFIDENTIALITY 

Is the parent/carer 
aware of the referral? 

 

YES NO 

Has the parent/carer 
given consent to the 
referral being made? 

 
YES NO 

If the answer to either of the above is No, please provide an explanation as it is essential that professionals 
work in partnership with families. 

mailto:Knowsley.mash@Knowsley.gcsx.gov.uk
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Children/Young People under 18 living at the above address 

 

 
First Name 

 

 
Surname 

 

 
Alias 

DOB 

(dd/mm/yyy 
y) 

 

 
M/F 

 

 
Age 

 

 
School 

 

 
Disability 

        

        

        

        

ETHNICITY 

The children’s social care method of determining a child’s ethnicity involves first asking the child about their ethnic 
identity. If they are not yet old enough to respond, ask their primary carer. 

 
Ethnicity is now specified using the codes within the Common Basic Dataset (CBDS). The ethnicity of unborn 
children should be coded under “Information not yet obtained”, even if it is thought to be known. 

 
This item should not be left blank. 

 
White British 

 
 

White and Black 
Caribbean 

  
Pakistani 

 Any other 
Black 
background 

 

 

White Irish  White and Black 
African 

 
 

Bangladeshi  
 

Chinese  

 

Traveller of Irish Heritage  
 

White and Asian  Any other Asian 
background 

 Any other 
ethnic group 

 

 
Any other White 
background 

  
Any other Mixed 
background 

  

 
Caribbean 

  

 
Refused 

 

 
Gypsy/Roma 

  
Indian 

  
African 

 Information 
not yet 
obtained 

 

RELIGION 

Christian  Jehovah Witness  Not Known  
Atheist  Muslim  Other Religion  
Hindu  Sikh  Refused to say  
Jewish  Mormon  No Religion  
If ‘Other Religion’ category chosen, please give details: 

First Language Child/ren  Interpreter 
Required? 

 

YES NO 

First Language 

Parent/Carer 

 Interpreter 
Required? 

 

YES NO 

If required has an 
interpreter been 
arranged? 

 
YES NO 

Describe the child/young person’s physical characteristics 

e.g. Colour of Eyes, Hair, Skin, Approx Height and Weight and any Obvious distinguishing marks 

THIS INFORMATION IS REQUIRED TO ENSURE THE APPROPRIATE CHILD IS IDENTIFIED FOR ASSESSMENT 
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FAMILY CONTEXT 

FAMILY COMPOSITION AND HOUSEHOLD MEMBERS 
 

Name 
 

Address 
 

Tel. 
Number 

 

Gender 
 

DOB / 
AGE 

 

Relationshi 
p to 

subject / 
child 

 

School 

(include 
UPN if 
known) 

 

Nursery 
 

Children’s 
Centre 

 

GP 
 

Parental 
Responsibility 

 

(Y/N) 

         

         

         

SIGNIFICANT OTHERS – NOT OF THE HOUSEHOLD (for example parent or half sibling not living as part of 
the household) 

 

Name 
 

Address 
 

Tel. 
Number 

Gender DOB / 
AGE 

Relationsh 
ip to 
subject/chi 
ld 

Does this person 
hold parental 
responsibility? 

Y/N 

Is this person a 
known risk to 
children? 

Y/N 

        

        

        

REASON(S) FOR CONTACT OR REFERRAL 

(If the information that you are sharing relates to more than one child in a household, please be specific about which 
child you are referring) 

What are you worried about?  What is the IMPACT (or potential impact) on the child/ren?  Are there any 
issues affecting the family? 

(Development of child – health, behaviour, family relationships, signs of neglect. Continuum of Need. 

Any Parental Issues – Please indicate 

Substance Abuse  Domestic Violence  Mental Health  
Crime  Learning/Physical 

Disability 
 Other  

If ‘Other’ category chosen, please give details: 
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The Child/Young Person’s Voice 
 

What did the child/young person say? W hat are your observations of the child/young person? What is the 

child’s/young person’s view on what needs to happen? 
 

 
 
 
 
 
 
 
 

Outline your agency’s role / services provided to the child and/or family.   Please detail any additional 
services you are already providing. 

 

(If you or your agency have already completed an Early Help Assessment please attach) 
 
 
 
 
 
 
 
 
 
 

What are the child’s needs and parent’s capacity for meeting those needs? 
 
 
 
 
 
 
 
 
 
 

What action have you / your agency taken to date to address the concerns? 
 
 
 
 
 
 
 
 
 
 

What’s working well? (Existing strengths and safety) 
 

 
 
 
 
 
 
 
 
 
 

What needs to happen? (Future safety) 
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Is there any additional information you want to add? 

 

 

Agencies working with The Child/ren 

 

AGENCY 
 

NAME 
 

TEL: 
 

AGENCY 
 

NAME 
 

TEL: 

 

Mentor / 
Inclusion 
Officer 

   

 
Nursery 

  

 
School 

  
 

Health Visitor 
(HV) 

  

 

 
School Nurse 

  
 

Youth 
Offending 
Service (YOS) 

  

 

Community 
and Adolescent 
Mental Health 
Service 
(CAMHS) 

   

 
Community 
Paediatrician 

  

 
Police 

   
Early Help 

  

 

Family / 
Children’s 
Centre 

   

 
Other 

  

 

Are there any known risks to Professionals associated with visiting the family? YES NO 

If yes please provide details 

PARENTAL AGREEMENT 
 

Obtaining and sharing information from other agencies is an important part of the Assessment Process, as it gives 
a fuller picture of the child’s circumstances and needs.   In addition, other professionals may be able to offer 
services and support. 
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DECLARATION 
 

I agree / disagree (delete as appropriate) to the sharing of relevant information between agencies 

Signature of Parent / Person with 
Parental Responsibility 

 

Date  

Signature of Person completing contact or referral  

Date  

 

Requests for services can only be accepted without consent if it deemed that 
to seek parental/c ar er’s agreement would place the child at increased risk of 

significant harm. 
Working Together to Safeguard Children 2013 

 
 

Please email the completed form to: - Knowsley.mash@Knowsley.gcsx.gov.uk 

 
Please note that MASH will ensure that all contact or referral requests for a child with a 

Knowsley address will receive a decision made by a qualified social worker. Information 

containing  safeguarding  concerns  will  receive  a  response  within  24  hours  of  being 

received into the service. 

 
Consent to Store and Share Information 

 

 

You are asked to consent to personal information about you / your child being shared with other organizations 
where it is appropriate to do so. 

 
Information obtained during the assessment and subsequently, and any information already held, may be shared 
and others directly involved in caring for you / your child. 
The purpose of sharing information is to enable suitable services to be provided, through a better understanding of 
strengths and needs. Access to the information will on be given to staff who have a reason to see it. 
Information can be shared without permission where there might be a child at risk or has been harmed, or where a 
serious crime has or may be committed. 

 
Your information is protected by the Data Protection Act 1998. This means that the information will only be used for 
the reasons we have stated.  It will be kept safe and secure and you have the right to see what information is being 
kept about you, for additional information please refer to Knowsley’s Private Policy. 

 
I give my consent for information about me / my child to be shared with any appropriate agency in order to help m e / 
my child receive a better service. 

 
I understand that by signing this form I will not affect my rights under Data Protection or Human Rights law.   I 
understand that at any time I can change or withdraw my consent by notifying the person who has completed this 
Assessment with me. 

 
To consent to sharing information each family member must sign below, or be signed for (if family member(s) are 
unable to sign for themselves). 

 
To consent to sharing information each family member must sign below, or be signed for (if family member (s) are 

mailto:Knowsley.mash@Knowsley.gcsx.gov.uk
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unable to sign for themselves).    I understand  I may add to or withdraw consent  at any time by informing the Key 

Worker/Lead Practitioner. 
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Appendix 7 – CCE QA tool 

 

CCE QA Tool.doc
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Appendix 8 - Guidance on completing a CCE risk reduction plan and 
example 

 
1.  A plan to reduce the risk of criminal exploitation should be completed for all children 

who are assessed as med ium and  high risk of becoming criminally exploited 

or who are suspected of currently being exploited. 

 
2.  The plan should be completed within a multi-agency setting and should seek to 

address the 4 P’s: 

 Prepare – what can be put into place to prepare the young person and family to 

manage the effects of criminal exploitation suffered/experienced.  

 Prevent – what can be put into place to prevent further criminal exploitation 

 Protect – what external safeguards can be put into place 

 Pursue (prosecute) – What action can be taken against the perpetrators.  

 
3.  If an existing plan already exists, the plan to reduce the risk of criminal exploitation 

can be incorporated into this plan. For example, a Child in Need, Child Protection, 

YOS Risk Management or Early Help Plan. 

 
4.  All agencies involved with the family and child should attend this meeting and if 

they are unable to, they should at least forward any steps they feel are necessary 

to reduce the risk. 

 
5. Family and caregivers are a protective factor for children at risk of criminal 

exploitation.    It  is  therefore  important  that  they  are  included  in  the  process, 

contribute to and are incorporated within the plan. 

 
6.  Consideration should also be given to including contribution from the child in this 

process and to the plan. Given the nature of criminal exploitation, the child may not 

recognise that they are being exploited and therefore may not wish to be involved. 

However, they should at least be made aware that caregivers and professionals are 

concerned about their wellbeing and are taking steps to keep them safe from harm. 

 
Safety and reducing the risk 

 
7. The completed CCE Measurement tool should be used to help guide where 

intervention is to be targeted, with the most significant risks being addressed first. 

However the plan should not be exclusively based on the CCE Measurement tool 

- it will be helpful to think about the ‘push’ and ‘pull’ factors and to target 

intervention in both these areas. 

 
8.  The focus of the steps should be on preventing and protecting the child as a victim 

rather than criminalizing or pursuing them as a perpetrator. 
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9. All agencies and the caregivers need to consider how they can help protect and 

reduce the risk to the child. It is likely that involvement in crime is lucrative for the 

child and that they are fearful and/or protective of the exploiters. It is therefore 

unlikely that they will engage in interventions that aim to reduce their involvement. 

A plan which mostly relies on the engagement of the child will not be robust 

enough to keep them safe. 

 
10. Suggestions of what could be included in the plan to help protect the child are in 

table 2 overleaf.   Appendix 9 offers a menu of interventions that can be utilised 

within the plan to help prevent exploitation. 

 

11.  Evidence shows positive change can be driven by a good relationship between the 

child and professionals.  As described, these children may not consider themselves 

as exploited, may enjoy the lifestyle they are undertaking or may be fearful of 

repercussions from exploiters if they were to stop.  It is therefore important that 

professionals take a proactive approach to engaging with these children. 

 
12. Within the plan, consideration should also be given to the safety of the family as a 

whole. 

 
13. The plan should be SMART:  Specific, Measurable, Achievable, Realistic and 

Timely and should clearly state who is responsible for which action. 
 

 

15. The plan should be reviewed at least every 3 months. Therefore, it is not 

necessary to try and address every risk factor within one plan.  It is likely that the 

first plan will include initial safety steps (to protect) whereas subsequent plans will 

include steps to reduce risk (prevent). 

 
16. The plan should be reviewed at least every 3 months.  There should always be 

an up to date plan if the child is assessed as high o r  is suspected of being 

currently exploited. New risks may transpire within multi agency meetings or be 

forwarded by the Children and Young Person’s Neighbourhood Meetings. If there 

are already established multi-agency meetings taking place, the preference would 

be to use these meetings rather than arrange additional ones to review the plan and 

CCE Measurement tool. 

 
17. Once completed, the plan should be uploaded onto the electronic recording system 

and be distributed to the caregivers and relevant professionals within 72hours 
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Table 2: Potential actions to be taken within the risk reduction plan to help protect the child 

 
Family/Caregiver examples Professional/agency examples 

 Curfew and agreement to report 
missing at 

 a certain time 

 Regular visual check-ins to 
prevent travelling long 
distances 

 Agreeing a ‘safe word’ with the child 
to use if they are in trouble and 
ensuring they have a working 
mobile with credit 

 Keeping cutlery (especially knives) 
locked away and doing a regular 
item check Checking the child’s 
room for drugs and weapons 

 Identifying a ‘safe house’ to go to at 
short notice and agreeing this in 
advance Identifying a person who 
can babysit younger children at 
short notice and agreeing this in 
advance 

 Agreeing to and participating in 
parenting support 

 Regular health checks on the 
child and agreement to take to 
A+E if necessary 

 Provision of safety items such as: lockable 

 boxes, mobile phones, fire alarms and 
blankets, panic alarms 

 Use of statutory powers such as bail 
conditions, doorstep or electronic 
curfews, or specific requirements within a 
court order 

 To give appointment times at riskiest 
times or stagnated throughout the day 
to prevent the child travelling long 
distances 

 Increased patrols in neighbourhood 

 Full school/education timetable 

 Education – home communication 
agreement 

 Child Abduction Warning Notices 

 Individual work with the child to 
increase risk awareness and 
resilience 
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Child Criminal Exploitation Risk Reduction Plan – Example 
 

CCE Risk Reduction 

Example.docx  
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Appendix 9 – Menu of Interventions 
 
Below  is  a  list  of  resources  that  can  be  included  in  the  plan  to  reduce  the  risk  of 
exploitation. It is not an exhaustive list and is meant as a guide only. 

 

 
 

Individual work with the young person 
 
The Y Project                                www.the-y-project.net/ 
The Y Project is a series of workshops, short films and education resources designed to 
tackle and increase understanding of the issues of youth gun, knife and gang crime 

 
Joseph Lappin Story                     www.youtube.com (Trailer) 
The DVD and educational resource pack 'Joseph's Story', is based on the murder of 16- 
year old Joseph Lappin and highlights the law of Joint Enterprise. 

 
Mad, Bad or Misunderstood?      www.myacamhsmasterclass.org.uk 
”Mad’, ‘Bad’ or Misunderstood?’ is a unique one day mental health promotion training 
course. It offers an opportunity to reflect on and gain an understanding of how young 
peoples’ behavior can act as communication and through this we can explore the context of 
the child or young person’s life 

 
KOOTH                                          www.kooth.com 
Online counselling support for young people 

 
CGL                                               www.cri.org.uk/get-help/under-25 
Free and confidential alcohol and drug service 

 
Talk to Frank                                www.talktofrank.com 
Information, advice and guidance on all types of drug use 

 
THINK Knowsley                          www.thinkknowsley.co.uk/ 
Free health advice for teenagers in Knowsley, including substance misuse 

 

 

Community 
Youth Mutual                                 www.youthmutual.co.uk 
KYM is a unique organisation, run for young people by young people and half owned by 
the young people of Knowsley. It offers various activities within the different areas of 
Knowsley 

 
MALS                                             www.malsmerseyside.co.uk/ 
M.A.L.S Merseyside are a mentoring service working with young people between the ages 
of 11-19 and victims of homicide and domestic abuse and criminal exploitation. 

 
Hack Back                                    www.hack-back.org.uk 
Offer a range of interventions combining psychological therapies with interaction with Birds 
of Prey 
 
 

http://www.the-y-project.net/
http://www.youtube.com/
http://www.myacamhsmasterclass.org.uk/
http://www.kooth.com/
http://www.cri.org.uk/get-help/under-25
http://www.talktofrank.com/
http://www.thinkknowsley.co.uk/
http://www.youthmutual.co.uk/
http://www.malsmerseyside.co.uk/
http://www.hack-back.org.uk/
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School 
Knowsley School Attendance Service - TBC 
Alternative Education Providers 
Safer School Officers 

 
Family 
Family First Parenting Support, programmes and interventions 
Family Group Conferencing 
MST 
YOS Parenting 

 
Shield  
Individual or family intervention/oversight for those children at high risk of exploitation, 
working with the parents around their understanding of criminal exploitation, how to identify 
the potential signs of exploitation, identifying risk and offering support with the risk 
reduction plan. 

 
Miscellaneous 
Individual or family support from lead practitioner 
Peer mentoring 
Sports clubs and targeted sports programme  


