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7 MINUTE BRIEFING

Top Tips for Decision Making

. Review your decision: Have
you addressed the issue
under consideration?

Has additional information
come to light that may
influence your decision?

6. Record your decision and what
is your rationale?

In simple terms set out why you
have made this decision. This
includes a decision not to take
action.

5. What are your options? What
contingencies have you
considered?

Setting out examples of what
options are available and explain
whether they are appropriate or
not

4. What legislation or
policies are relevant?

For example, Section 47
enquiries relating to a child
that may be at risk of
significant harm.

For more information regarding 7 minute briefings, please email sarah.herron@knowsley.gov.uk
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