Graded Care Profile 2 – Principles and Frequently Asked Question’s
Knowlsey LSCB has adopted the Graded Care Profile 2 (GCP2) tool to assess family situations where
there is known or suspected neglect. This list of Frequently Asked Questions may address the
queries individual practitioners have about using the GCP2.
Graded Care Profile 2 is an assessment tool that measures the quality of care being given to a child,
helping frontline practitioners to identify neglect and spot anything that is putting that child at risk
of harm.
Principles
Where neglect is known/suspected, GCP2 should be used across the multiagency partnership,
including to support referrals to other agencies.
• Where immediate referral or immediate action is required, practitioners may not have had the
opportunity to undertake the GCP2 and not having a GCP2 should not preclude a referral being
made/accepted.
• The GCP2 supports assessment/intervention in known or suspected neglect backed up with
ongoing and sound professional judgement and multi-agency collaboration.
• The GCP2 and its contents should be used in supervision to ensure sound professional judgements
are supported in cases of known/suspected neglect.
• The GCP2 should be repeated regularly (e.g. 3 monthly/as agreed in supervision/multi-agencies)
to monitor change in parental care given and to support ongoing interventions.
• The GCP2 can be undertaken by one professional or more (e.g. in a Core Group).
• Parental consent is required to undertake the GCP2 where the threshold of significant harm has
not been met.

What is the Graded Care Profile 2?
The Graded Care Profile 2 is a tool designed to provide an objective measure of the care of children.
It is primarily based on the qualitative measure of the commitment shown by parents or carers in
meeting their children’s developmental needs
What are the differences between the original GCP and the new GCP2?
The GCP2 has built on the NSPCC’s evaluation of the GCP and is therefore an updated version.
The core concept, design and structure of the original GCP remains as before. Some of the language
has been changed to make it more accessible. There are some new areas for assessment such as
‘obesity’ and ‘online safety’. The tool has been enhanced to make it easier to understand and use.
The updated version of the tool has been tested for reliability and validity.
What does the GCP2 measure?
The GPC2 measures the quality of care given to an individual child over a short window of time (i.e. it
represents the current level of care). The care given is graded between 1 (most positive) and 5 (most
negative) in all areas of a child’s needs. The grades are based on the extent to which the needs of
the child are currently being met and the commitment of the parent/carer to the child in relation to
particular areas of care.
The areas of care are based on Maslow’s Hierarchy of Needs (physical care, care of safety, emotional
care (love and belonging), and developmental care (care of esteem) which are then further subdivided.
The GCP2 doesn’t explore reasons why a particular level of care is given to a child. However it
encourages further exploration of the reasons at the analysis stage and this is supported by the
practitioners report and records.
I have used the previous (older) version of the GCP tool – so can I now use this new version of the
GCP2?
No.
The updated GCP2 is now a licenced tool. The Local Authority area that the practitioner is working in
has to be licenced for its staff to use the tool. Also, every practitioner in the licenced Local Authority
area that uses the tool has to be accredited. Accreditation is achieved by undertaking an assessed
one day training (this is offered by Knowlsey Safeguarding Children Board and can be booked at the
KSCB Booking Portal).
Therefore unless a practitioner has completed the training and been satisfactorily assessed by the
trainers, it is not possible for them to use the GCP2
I have not received training in the new GCP2 but wish to do a GCP assessment with a family. What
should I do?
Unfortunately, unless a practitioner has attended training and been successfully assessed during the
training, it is not possible for them to use the GCP2 tool.
However there are several ways forward to enable practitioners to use the GCP2:
– Knowsley has planned a number of training events for staff from across the whole partnership to
attend the GCP2 training, so look up the dates for this training and apply. You will need to attend the

whole of the event from start to finish, have your line manager’s permission and commit to utilising
the GCP2 with families when neglect has been identified as a concern. Also you will be asked to
complete an evaluation of your use of the GCP2.
– If you know a colleague from within your own agency or another agency who is licenced to use the
GCP2, then co-work the assessment using the GCP2 with them. This is an excellent way of becoming
familiar with using the tool.
– Use the original GCP tool for which you do not have to be licenced. Please note however that this
is an interim measure until the date has been finalised when the option to use previous versions of
the tool will cease.
I have done the GCP2 training and I am now accredited to use the GCP2. How do I now get access
to copies of the GCP2 tool and the accompanying materials?
If you have done the GCP2 training, your trainers will have supplied you with one set (hard copy) and
advised you how you will get access to the documentation by electronic means. Via the Early Help
Module (EHM)and Integrated Children’s System (ICS). If you require access to the EHM contact
karen.little@knowsley.gov.uk
Unfortunately, due to the licencing requirements, it is not possible to put the GCP2 materials on a
public-access website.
Which practitioner that is working with a family should undertake the GCP2?
Only those who have received the GCP2 training and been assessed as competent to undertake
assessments using the GCP2 can use the tool.
Knowsley SCB is committed to the tool being used across all agencies – so any accredited
practitioner can use the tool in circumstances where neglect is known or is suspected.
Where there is a multi-agency group of practitioners working with a family, e.g. a Team Around the
Family or a Core Group, those practitioners may wish to explore who is best placed to use the GCP2
tool, usually the Lead Practitioner. Equally professionals could do the GCP2 assessment together,
either co-working the whole assessment or dividing up the assessment between practitioners.
What re the circumstances for using the GCP2 in Knowsley?
In any agency where there is an ‘open case’ of suspected/known neglect. This includes in any part of
the agency’s system e.g. a Looked After Child, in Disability services etc.
• Where a referral about known/suspected neglect is being made to Children’s Social Care at level 4
of the threshold document. In this instance as and far as possible, a completed GCP2 should
accompany the referral or be underway. Where an urgent referral is made without a GCP2, the
referrer will undertake or contribute to the GCP2 following referral. Where parents/carers do not
consent to the GCP2 being done, the referrer will support the completion of the GCP2 using their
knowledge of the family - as long as this is made clear in the records.
• Where a referral about known/suspected neglect is made to Early Help at levels 2 and 3 of the
threshold document. In this instance a completed GCP2 should accompany the referral. Parental
consent should be given for the GCP2 assessment. Where parents do not consent, this should be
noted and contribute to the ongoing assessment/analysis of the child’s circumstances. When there
is no consent, the referrer’s knowledge of the family should be used alongside the GCP2 tool to

continue to assess and offer the most effective response to safeguard children/young people and
support families.
• Child Protection Conferences where a child/young person:
- is placed on a Child Protection Plan under the category of neglect
- is placed on a Child Protection Plan under a different category but where neglect is
known/suspected
- has not had a completed GCP2 done for known/suspected neglect in previous 3 months
Can the GCP2 be done retrospectively?
No. The GCP2 is used to measure and assess the current care being given to a child.
It is important to record the dates during which the GCP2 is completed because it is recognised that
care can fluctuate over time. Clarifying the current level of care means that when the scoring is
repeated, it can provide evidence about whether there have been improvements or deterioration in
the level of care for a child.
Can I use one GCP2 for more than one child?
It is intended that each child in the family has their own GCP2 assessment undertaken. This
recognises that different children in the same family are at different ages and stages of development
and therefore the care that parents/carers need to provide to them will need to be different. Even
where children are at very similar age and stage, parents/carers may provide differing types of care
to each child.
However, It is possible for assessments and sections for more than one child in a family to be
undertaken at the same time, e.g. when an observation of the parent offering care to all their
children is being undertaken.
Can I undertake some parts of the GCP2 and not others?
The GCP2 measures care given to a child across the whole continuum of a child’s needs. It is this that
supports planning and interventions, so practitioners are clear where the strengths and concerns are
in the care given. As such the whole of the GCP2 needs to be undertaken to ensure there is a clear
and balanced view about how children’s needs are being met.
Naturally if there are aspects which are not relevant for a particular parent or child, then that area
should be left out.
Sometimes a practitioner will only be able to contribute to one or a few parts of the tool (for
example a midwife) and it is important that they can contribute their knowledge to the completion
of the tool. Then other agencies can contribute to other areas of the tool more relevant to them and
their role with the family.
What are the timescales for using the GCP2 tool?
Because care of children can fluctuate over time and to avoid results being distorted the GCP2
should be undertaken over several sessions and through announced and unannounced visits.
It is difficult to pinpoint the exact number of sessions because each family situation will be very
different. As an example and guide, where there is a parent/carer who is fully engaged with the

GCP2 assessment and is able to explore matters in a relatively straightforward way (e.g. without any
additional requirements for translation) and there is one child in the family who does not have
additional or complex needs, a GCP2 could take about 4 sessions, lasting about 1 – 1½ hours each.
Naturally additional time may be needed if a situation is more complex.
Where can I go to for any additional questions about using the GCP2?
Many of the agencies in Knowsley has accredited GCP2 staff and some agencies also have accredited
GCP2 trainers who are champions of the GCP2 tool and so collectively there is a sound knowledge
base within many agencies across the Borough. There are documents available to delegates that
offer a considerable amount of information and background about the GCP2 and how to use it also.
Anna McLaughlin: Children’s Social Care - anna.mcloughlin@knowsley.gov.uk
Barbara Johnstone: Early Years’ Service - barbara.johnstone@knowsley.gov.uk
Linda Malone: Children’s Centre’s - linda.malone@knowsley.gov.uk
Vicki Clements: Education - vicki.clements@knowlsley.gov.uk
Lisa Forshaw: Whiston - Hospital Lisa.Forshaw2@sthk.nhs.uk

