









7 MINUTE BRIEFING – Knowsley Step-up Step-Down Process
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7 Minute Briefing: Local Lessons





1. The interface between Early Help services and Children’s Social Care (CSC) is an essential component of a robust service for children and families. Whilst Early Help and Children’s Social Care systems and practice can be individually sound, it is the pathways between the two models which are key to ensuring all children are safe when moving between     services providing for       differing levels of                      need.  


  6. If it is agreed that the case should step-up to CSC, the Family First Case Manger will transfer the case to ICS from EHM attending Social Worker will inform their Team Manager that the case is to proceed to the appropriate level of assessment and intervention with reference to the recent ‘Step-Up’ meetings and evidence of assessments tool used. 


 
  
7. If its not agreed for a step up then a summary and reason is also documented and a action and contingency plan is produced and if there is any decision that agencies are not agreeing to then the escalation process to be followed  


4. Your step up to CSC must contain evidence of Management oversight, you need to ensure your Team Manager has discussed the step up and agreed to it and then the FF case manager is to arrange the meeting, arrange the minute taker and send this meeting via teams calendar to Knowsley MASH and MASH business support. 



3. If your step up is relating to non-engagement, then you must reference your use of the Engaging Families toolkit. You must clearly evidence what you have done to try and engage the family. If your concerns are relating to Neglect then the Graded Care Profile 2 tool must be reflected in your step up form.  


    2. Where a family is being supported by Family First 0-18 and there is concern that needs are increasing, and there is evidence of risk or harm and impact or Neglect, the Lead Practitioner should discuss this with their team manager and, if it is agreed the Lead Practitioner should complete the document (see below) and follow the guidance. Please allow at least 5 working days’ notice when requesting a TAF Meeting


 
    5. The step up meeting will be chaired by the advanced MASH Social Worker and utilise the group supervision template for Signs Of Safety (see below).  All minutes will be loaded onto ICS and the Early Help Module .




Safeguarding procedures would always override anything within this 7minute briefing. If a child is believed to be at risk, nothing within this protocol should be used to delay seeking help, support, guidance or services for a child or family. Any immediate safeguarding concerns should be communicated to the Duty Social Work Team in the Multi Agency Safeguarding Hub (MASH) Procedure.Acronyms: *CSC: Children’s Social Care *FF: Family First *MASH: Multi Agency Safeguarding Hub *ICS: Integrated Children’s System *EHM Early Help Module


Documents embedded here

  
For more information regarding 7-minute briefings, please email sarah.herron@knowsley.gov.uk
Knowsley Safeguarding Children Partnership, 2nd Floor, Nutgrove Villa, Westmorland Road, Huyton L36 6GA
www.knowsleyscp.org.uk 
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[bookmark: intro]1. Introduction

The interface between Early Help services and Children’s Social Care (CSC) is an essential component of a robust service for children and families. Whilst Early Help and Children’s Social Care systems and practice can be individually sound, it is the pathways between the two models which are key to ensuring all children are safe when moving between services providing for differing levels of need. 

These two elements of support for families need to clearly understand decision making about the pathways between different levels of support based upon need. Pathways between the two must be simple, with roles and responsibilities, and lines of accountability explicit, with clear management oversight.

This protocol details what is required of staff within Children’s Social Care and Early Help services at the levels indicated above. It includes services across the whole of the Children’s Services department, and all partners who may be involved in Early Help Assessment and Team Around the Family (TAF) processes. 

Decision making within this protocol should always be child and family focussed with the child’s needs remaining paramount. 

Safeguarding procedures would always override anything within this chapter. If a child is believed to be at risk, nothing within this protocol should be used to delay seeking help, support, guidance or services for a child or family. Any immediate safeguarding concerns should be communicated to the Duty Social Work Team in the Multi Agency Safeguarding Hub (MASH) Procedure.

The protocol details the processes and systems relating to:

· Cases which step up from Family First 0-18 Service to Children’s Social Care in either a planned or unplanned manner;

· Cases which step down from Children’s Social Care to Family First 0-18 and partners proving Early Help support at Level 2 (e.g. schools).



[bookmark: cases]
2. Cases Stepping Down from Children's Social Care - Child in Need Support to Early Help Services at Levels 2 and 3 

When a family are open to CSC and the level of need reduces to the point that Social Work intervention is no longer necessary, it may be that continued professional input is required to meet other ongoing needs. If this is the case it may be that, with the families’ agreement the Social Worker will seek to ‘step-down’ to Early Help services in a co-ordinated manner. The Social Worker should liaise with the appropriate Early Help service as described below.

For families identified as requiring ongoing Level 2 support via an Early Help Assessment and TAF: 

At least 5 working days prior to the potential final Child in Need (CIN) meeting, the social worker should contact the Level 2 service which has been identified, through CIN and associated processes, as suitable and willing to accept responsibility for the child/family as ‘step-down’ from CSC. The Social Worker should also inform Family First Duty Team FamilyFirst0-18DutyMailbox@knowsley.gov.uk of the intention to step-down to a Level 2 Early Help service. The Social Worker needs to include in the email the date, time and venue of the step down meeting. They also need to include what are we worried about, what is working well, what needs to happen. The Social Worker also needs to include in the email the name and organisation of the person who will be taking over the Lead Practitioner role as a result of the step down.

For cases identified as requiring ongoing Level 3 support via an Early Help Assessment and TAF with Family First as the Lead Practitioner: 

If it is agreed that the family need continued support  and they will  step down to Family First 0-18, at Level 3 the Social Worker should, with a minimum of 5 days’ notice, email the Family First 0- 18 duty email FamilyFirst0-18DutyMailbox@knowsley.gov.uk to inform them of the details of the upcoming Child in Need (CIN) meeting.  The Social Worker needs to include in the email the date, time and venue of the step down meeting. They also need to include what are we worried about, what is working well, what needs to happen. A Family First Case Manager will attend the CIN meeting.

The final CIN Meeting:

If the decision is that step-down to either level 2 or 3 is agreed at the CIN meeting then the family, Social Worker and new Lead Practitioner should discuss possible next steps as described above and identify any indicators of risk or ‘bottom lines’, in respect of maintaining improvement and change, which would lead to the case being stepped back up to CSC in future.

If for any reason the family is not present at the CIN meeting but step-down is agreed, the Social Worker (if they haven’t done so in advance) should ensure that consent for this has been gained from the family and that any relevant documentation such as Children and Family Assessments and /closing summaries are available to the new Lead Practitioner/Agency within 10 days of step-down.

The minutes of the final CIN meeting can become the interim Early Help Assessment (pending completion of a new EH Assessment (see Early Help Assessment Framework in Knowsley Procedure) on the EH Module by the new Lead Practitioner.

The final CIN meeting should agree the appropriate time scale for the first TAF review meeting, (6 weeks unless earlier is agreed) and the final CIN meeting and any other relevant documentation such as C&F assessments documentation will need to be received within 10 working days of step-down as described above; this will ensure a seamless transition and an appropriate package of support continues for the family.

N.B. If there is disagreement between CSC and the EH service receiving responsibility for the family concerning the plan to step down, which cannot be resolved by managers then the case should be escalated to respective Heads of Service. 
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3. Child has some Outstanding Needs and would benefit from Level 2 or 3 Ongoing Support and Early Help Assessment following a Children and Families Assessment: 

If during the completion of a Children and Families Assessment the Social Worker and their Team Manager feel the family do not require ongoing Children’s Social Care Intervention but would benefit from ongoing support via a Level 2 or Level 3 service the following process should be followed before the C&F Assessment is closed.

Further support required from a Level 2 partner agency:

During the C&F Assessment the Social Worker should speak to the most appropriate level 2 practitioner who can carry out the ongoing work with the family as identified within the C&F Assessment. The Social Worker need to gain consent from the parent for the case to transfer to Early Help and they also need the agreement of the Level 2 practitioner to accept responsibility for the continued support via an Early Help Assessment.

Once consent has been gained and a Level 2 practitioner identified the Social Worker should email the Family First Duty Team FamilyFirst0-18DutyMailbox@knowsley.gov.uk of the intention to step-down to a Level 2 Early Help service. The Social Worker needs to include in the email what are we worried about, what is working well, what needs to happen. The Social Worker also needs to include in the email the name and organisation of the person who will be taking over the Lead Practitioner role as a result of the step down.

When the Social Worker finalises the C&F Assessment they select Transfer to EHM as the outcome this will then transfer the case within the system from ICS to EHM and this then can be allocated to the Level 2 partner that has agreed to continue the support.

Further support required from Family First at Level 3:

Before the completion of the C&F Assessment, if the Social Worker identifies that the family’s needs sit at level 3 and they would require co-ordination from a Family First Case Manager they need to gain consent from the parent for the case to be referred to Family First. 

The Social Worker should, with a minimum of 5 days’ notice, email the Family First 0- 18 duty email FamilyFirst0-18DutyMailbox@knowsley.gov.uk  with the date and time of a joint home visit to the family. They also need to include what are we worried about, what is working well, what needs to happen. A Family First Case Manager will accompany the Social Worker on the home visit to discuss future support from the service. 

Once it is agreed that this will be allocated to a Family First Case Manager the Social Worker, upon completion of the C&F Assessment should transfer the case within ICS over to EHM.

[bookmark: cases_stepping_up]
4. Cases 'Stepping-Up' from Family First 0-18 (or other Multi-Agency Assessment) to Children's Social Care on a Planned Basis 

N. B. This policy does not override any safeguarding policies and all professionals working with children who suspect that a child is or has been at risk should follow their own agency safeguarding procedure and take immediate action. Any immediate safeguarding concerns should be communicated to the Duty Social Work Team in the Multi Agency Safeguarding Hub (MASH) Procedure.



[bookmark: _MON_1683441430]Where a family is being supported by Family First 0-18 and there is concern from the Lead Practitioner, or the multi-agency team supporting the family, that needs are increasing, and there is evidence of risk or harm and impact or Neglect, the Lead Practitioner should discuss this with their team manager and, if it is agreed that such a risk exists, the Lead Practitioner should complete the document  and follow the guidance below to request to step the family up to Children’s Social Care.

· Please allow at least 5 working days’ notice when requesting attendance at a TAF Meeting. (please arrange any step up TAF meeting where possible on a Wednesday). This can be discussed and agreed.



· If your step up is relating to non-engagement, then you must reference your use of the Engaging Families toolkit within your step up document and what this tells you. You must clearly evidence what you have done to try and engage the family. Your Team Manager will make further suggestions prior to the step up if they feel more could be done.



· If your concerns are relating to Neglect then the Graded Care profile must be reflected in your step up form.



· If the family had any recommendations from MASH screening or DMM as a contingency plan and consideration for C&F assessment, then this should be a transfer from EHM to ICS and does not require to follow the step-up process.



· Your step up to CSC must contain evidence of Management oversight, you need to ensure your Team Manager has discussed the step up and agreed to it.



Please remember all step up calendar invites and requests are to be sent  directly to the MASH email address Knowsley MASH email address – knowsleymash@knowsley.gov.uk and Mash.Businesssupport@knowsley.gov.uk to take notes of the meeting.  The Case Worker at L3 will invite the current TAF members.  MASH worker to log a case note of request for step up meeting.



The step up meeting will be chaired by the MASH SW and utilise the group supervision template for SOS.  





BSA will upload into the ICS group supervision tool.  

At the step up TAF meeting the Lead Practitioner, multi-agency colleagues, family and Social Worker will carefully review all the available evidence against the Knowsley thrive document and signs of wellbeing. The attendees of the meeting will be responsible for making the decision as to whether the case should step up to CSC or remain with Family First 0-18.

The outcome of the meeting, and the rationale for the decision, should be clearly and accurately recorded in the minutes/notes of the meeting and as a case note in both EHM and ICS by L3 and MASH workers. If it is agreed that the case should step-up to CSC, the Family First Case Manger will transfer the case to ICS from EHM attending Social Worker will inform their Team Manager that the case is to proceed to the appropriate level of assessment and intervention with reference to the recent ‘Step-Up’ meeting.

The Lead Practitioner is responsible for providing relevant documentation which will normally include an up to date Early Help Assessment and case summary. 

If the family are transferred to children’s social care following the step up meeting for a children and families assessment then Family First are to remain involved until the children and families assessment is completed and a decision is reached about future intervention and support for the family.

The Social Worker undertaking the assessment must notify the Family First 0-18 case manager if any planned intervention should be postponed. If the C&F Assessment confirms that needs have escalated and risks cannot be managed by Family First 0-18 then the case will remain with CSC and the case will then close to Family First 0-18.

If, following a step up TAF meeting, the decision is that the case can remain at Level 3 and professionals working with the child/family remain concerned as to the decision, the Family First Case Manager should discuss this with their Team Manager and if required this should be escalated to the MASH Team Manager for discussion, if no agreement take to contact meeting. If required other agencies should use their own agency and Knowsley Safeguarding Partnership Multi Agency Escalation Policy. 
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5. Incidents or Events that Lead to a CSC Contact or Referral for a Child/Family already receiving Support from Early Help Services in an Unplanned Manner 

From time to time MASH will receive referrals for children/families with Early Help support. If there is no need for any CSC involvement the contact will be recorded and linked the existing Early Help Episode depending on the nature of the incident that led to the contact/referral this may indicate that the Lead Practitioner should call a review meeting to ascertain if the child/family requires more support.

If the referral/contact requires Safeguarding screening, then this will be completed by MASH CSC via a MARF being received or following a telephone contact to MASH. For example: A child alleges they have been physically harmed by their parent. A multi-agency decision will be made following full MASH assessment.
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6. Performance 

The step-up/down process should be monitored in line with performance management frameworks for both Early Help Services and CSC.

See terms of reference – LINK 

The number of cases stepping up to CSC from Level 3 in either a planned or unplanned manner will be monitored by MASH partners via a bimonthly quality assurance meeting, cases to be agreed beforehand on theme etc.

CSC workers to complete step-up request log and review monthly.

[bookmark: adherence]
7. Adherence to Process 

Step-down

Adherence to the process of step down from CSC to Level 2 or Level 3 will be monitored by the Team Manager of the Family First Duty Team. Any departure from these standards will be discussed with the relevant Social Worker/Team Manager. This will then be raised with Head of Service of Early Help and Prevention to include for discussion with Head of Service for Child in Need and Child Protection at the weekly transfer meeting.

Step-up

For planned or unplanned ‘step-ups’ from Family First 0-18 CSC MASH Team Manager will monitor adherence to process and, in the first instance, address any departure from these standards with the Family First MASH Manager.

Persistent issues will be brought to the attention of the CSC Head of Service for Child in Need and Child Protection who will liaise and /or escalate with the Head of Service for Early Help and Protection.











Appendix 1.

FF Step Up request to CSC



Case ID on EHM:

Has this family recently closed to Children’s Social Care?: 

Date of step up TAF meeting: 

Level of Engagement (low/medium/high, has the Engaging Families Toolkit policy been followed?):

Recent TAF meeting minutes attached:



		What are we worried about?



		Current Concerns (Impact on child)



		Past Harm

		Complicating Factors




		

		

		







		What is working well?



		Existing Strengths

		Existing Safety



		



		







		What next?



		Goals

		Next Steps



		



		







		Scaling Question: (add question here)




		0

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10



		

		

		

		

		

		

		

		

		

		

		







Have you considered/completed/reviewed if applicable:



		Engaging Families Toolkit - Signs of Well-being Family Engagement Risk Assessment Tool.

		



		Graded Care profile (If neglect should be completed).



		



		Merseyside Exploitation Assessment - CE/CSE concern.

		







Up to date police information if applicable: 



Agreement by line manager: 



Contingency plan (Smart and timely).





Step Up TAF Meeting Notes to be chaired by CSC Social Worker and minutes to be completed by MASH Business Support using the group supervision template.   



Outcome and rationale (To be saved on both ICS and EHM with a case note.).





















Appendix 2. Step up Process flow chart

Step up SOS form and calendar invite sent to Knowsley MASH and MASH Business Support  (within 5 days prior to the meeting)





Follow escalation process if needed.

No

Lead Professional to continue to manage case.

MASH social worker to document on ICS case note rationale for not stepping up with clear contingency plan documented.

Group supervision uploaded onto ICS and EHM within episode.

YES

Lead Professional to initiate transfer within same day clearly stating date and time of step up meeting, if neglect a graded care profile date completed.

Group supervision completed and uploaded by BSA on ICS, case note recorded by case manager on EHM and MASH social worker on ICS.

Notes are done live in the meeting and approved at the end of the meeting

Meeting held using SOS group supervision template

(CSC to Chair, MASH Business support to take notes)



L3 worker to ensure that all current TAF members are invited.
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FF Step Up request to CSC


Case ID on EHM:


Has this family recently closed to Children’s Social Care?: 


Date of step up TAF meeting: 


Level of Engagement (low/medium/high, has the Engaging Families Toolkit policy been followed?):


Recent TAF meeting minutes attached:





			What are we worried about?





			Current Concerns (Impact on child)





			Past Harm


			Complicating Factors






			


			


			











			What is working well?





			Existing Strengths


			Existing Safety





			





			











			What next?





			Goals


			Next Steps





			





			











			Scaling Question: (add question here)






			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			


			


			


			


			


			


			


			


			


			


			











Have you considered/completed/reviewed if applicable:





			Engaging Families Toolkit - Signs of Well-being Family Engagement Risk Assessment Tool.


			





			Graded Care profile (If neglect should be completed).





			





			Merseyside Exploitation Assessment - CE/CSE concern.


			











Up to date police information if applicable: 





Agreement by line manager: 





Contingency plan (Smart and timely).








Step Up TAF Meeting Notes to be chaired by CSC Social Worker and minutes to be completed by MASH Business Support using the group supervision template.   





Outcome and rationale (To be saved on both ICS and EHM with a case note.).
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Signs of…* 







Group Supervision Template











*Safety / Wellbeing / Success
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DATE OF SESSION: 



ATTENDEES & ROLES



				Role



				Name



				Job Title







				Case Holder



				



				







				Facilitator







				



				







				Advisor







				



				







				Observer Participants



				



				











SUMMARY OF THE CRITIAL ISSUES / REASONS FOR INVOLVEMENT WITH FAMILY: 



				



























WHAT’S WORKING WELL – QUESTIONS I WANT TO ASK FOLLOWING THIS SESSION:



				


















WHAT ARE WE WORRIED ABOUT – QUESTIONS I WANT TO ASK FOLLOWING THIS SESSION:



				



















 HYPOTHESIS 



				











EXAMPLE DANGER / WORRY STATEMENTS FROM THE SESSION:



				























EXAMPLE SAFETY / WELLBEING / SUCCESS GOALS FROM THE SESSION:



				 























EXAMPLE SCALING QUESTIONS FROM THE SESSION:



				











ANY OTHER NEXT STEPS / REFLECTIONS FROM THE SESSION:
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[bookmark: intro]1. Introduction

The interface between Early Help services and Children’s Social Care (CSC) is an essential component of a robust service for children and families. Whilst Early Help and Children’s Social Care systems and practice can be individually sound, it is the pathways between the two models which are key to ensuring all children are safe when moving between services providing for differing levels of need. 

These two elements of support for families need to clearly understand decision making about the pathways between different levels of support based upon need. Pathways between the two must be simple, with roles and responsibilities, and lines of accountability explicit, with clear management oversight.

This protocol details what is required of staff within Children’s Social Care and Early Help services at the levels indicated above. It includes services across the whole of the Children’s Services department, and all partners who may be involved in Early Help Assessment and Team Around the Family (TAF) processes. 

Decision making within this protocol should always be child and family focussed with the child’s needs remaining paramount. 

Safeguarding procedures would always override anything within this chapter. If a child is believed to be at risk, nothing within this protocol should be used to delay seeking help, support, guidance or services for a child or family. Any immediate safeguarding concerns should be communicated to the Duty Social Work Team in the Multi Agency Safeguarding Hub (MASH) Procedure.

The protocol details the processes and systems relating to:

· Cases which step up from Family First 0-18 Service to Children’s Social Care in either a planned or unplanned manner;

· Cases which step down from Children’s Social Care to Family First 0-18 and partners proving Early Help support at Level 2 (e.g. schools).



[bookmark: cases]
2. Cases Stepping Down from Children's Social Care - Child in Need Support to Early Help Services at Levels 2 and 3 

When a family are open to CSC and the level of need reduces to the point that Social Work intervention is no longer necessary, it may be that continued professional input is required to meet other ongoing needs. If this is the case it may be that, with the families’ agreement the Social Worker will seek to ‘step-down’ to Early Help services in a co-ordinated manner. The Social Worker should liaise with the appropriate Early Help service as described below.

For families identified as requiring ongoing Level 2 support via an Early Help Assessment and TAF: 

At least 5 working days prior to the potential final Child in Need (CIN) meeting, the social worker should contact the Level 2 service which has been identified, through CIN and associated processes, as suitable and willing to accept responsibility for the child/family as ‘step-down’ from CSC. The Social Worker should also inform Family First Duty Team FamilyFirst0-18DutyMailbox@knowsley.gov.uk of the intention to step-down to a Level 2 Early Help service. The Social Worker needs to include in the email the date, time and venue of the step down meeting. They also need to include what are we worried about, what is working well, what needs to happen. The Social Worker also needs to include in the email the name and organisation of the person who will be taking over the Lead Practitioner role as a result of the step down.

For cases identified as requiring ongoing Level 3 support via an Early Help Assessment and TAF with Family First as the Lead Practitioner: 

If it is agreed that the family need continued support  and they will  step down to Family First 0-18, at Level 3 the Social Worker should, with a minimum of 5 days’ notice, email the Family First 0- 18 duty email FamilyFirst0-18DutyMailbox@knowsley.gov.uk to inform them of the details of the upcoming Child in Need (CIN) meeting.  The Social Worker needs to include in the email the date, time and venue of the step down meeting. They also need to include what are we worried about, what is working well, what needs to happen. A Family First Case Manager will attend the CIN meeting.

The final CIN Meeting:

If the decision is that step-down to either level 2 or 3 is agreed at the CIN meeting then the family, Social Worker and new Lead Practitioner should discuss possible next steps as described above and identify any indicators of risk or ‘bottom lines’, in respect of maintaining improvement and change, which would lead to the case being stepped back up to CSC in future.

If for any reason the family is not present at the CIN meeting but step-down is agreed, the Social Worker (if they haven’t done so in advance) should ensure that consent for this has been gained from the family and that any relevant documentation such as Children and Family Assessments and /closing summaries are available to the new Lead Practitioner/Agency within 10 days of step-down.

The minutes of the final CIN meeting can become the interim Early Help Assessment (pending completion of a new EH Assessment (see Early Help Assessment Framework in Knowsley Procedure) on the EH Module by the new Lead Practitioner.

The final CIN meeting should agree the appropriate time scale for the first TAF review meeting, (6 weeks unless earlier is agreed) and the final CIN meeting and any other relevant documentation such as C&F assessments documentation will need to be received within 10 working days of step-down as described above; this will ensure a seamless transition and an appropriate package of support continues for the family.

N.B. If there is disagreement between CSC and the EH service receiving responsibility for the family concerning the plan to step down, which cannot be resolved by managers then the case should be escalated to respective Heads of Service. 
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3. Child has some Outstanding Needs and would benefit from Level 2 or 3 Ongoing Support and Early Help Assessment following a Children and Families Assessment: 

If during the completion of a Children and Families Assessment the Social Worker and their Team Manager feel the family do not require ongoing Children’s Social Care Intervention but would benefit from ongoing support via a Level 2 or Level 3 service the following process should be followed before the C&F Assessment is closed.

Further support required from a Level 2 partner agency:

During the C&F Assessment the Social Worker should speak to the most appropriate level 2 practitioner who can carry out the ongoing work with the family as identified within the C&F Assessment. The Social Worker need to gain consent from the parent for the case to transfer to Early Help and they also need the agreement of the Level 2 practitioner to accept responsibility for the continued support via an Early Help Assessment.

Once consent has been gained and a Level 2 practitioner identified the Social Worker should email the Family First Duty Team FamilyFirst0-18DutyMailbox@knowsley.gov.uk of the intention to step-down to a Level 2 Early Help service. The Social Worker needs to include in the email what are we worried about, what is working well, what needs to happen. The Social Worker also needs to include in the email the name and organisation of the person who will be taking over the Lead Practitioner role as a result of the step down.

When the Social Worker finalises the C&F Assessment they select Transfer to EHM as the outcome this will then transfer the case within the system from ICS to EHM and this then can be allocated to the Level 2 partner that has agreed to continue the support.

Further support required from Family First at Level 3:

Before the completion of the C&F Assessment, if the Social Worker identifies that the family’s needs sit at level 3 and they would require co-ordination from a Family First Case Manager they need to gain consent from the parent for the case to be referred to Family First. 

The Social Worker should, with a minimum of 5 days’ notice, email the Family First 0- 18 duty email FamilyFirst0-18DutyMailbox@knowsley.gov.uk  with the date and time of a joint home visit to the family. They also need to include what are we worried about, what is working well, what needs to happen. A Family First Case Manager will accompany the Social Worker on the home visit to discuss future support from the service. 

Once it is agreed that this will be allocated to a Family First Case Manager the Social Worker, upon completion of the C&F Assessment should transfer the case within ICS over to EHM.

[bookmark: cases_stepping_up]
4. Cases 'Stepping-Up' from Family First 0-18 (or other Multi-Agency Assessment) to Children's Social Care on a Planned Basis 

N. B. This policy does not override any safeguarding policies and all professionals working with children who suspect that a child is or has been at risk should follow their own agency safeguarding procedure and take immediate action. Any immediate safeguarding concerns should be communicated to the Duty Social Work Team in the Multi Agency Safeguarding Hub (MASH) Procedure.



[bookmark: _MON_1683441430]Where a family is being supported by Family First 0-18 and there is concern from the Lead Practitioner, or the multi-agency team supporting the family, that needs are increasing, and there is evidence of risk or harm and impact or Neglect, the Lead Practitioner should discuss this with their team manager and, if it is agreed that such a risk exists, the Lead Practitioner should complete the document  and follow the guidance below to request to step the family up to Children’s Social Care.

· Please allow at least 5 working days’ notice when requesting attendance at a TAF Meeting. (please arrange any step up TAF meeting where possible on a Wednesday). This can be discussed and agreed.



· If your step up is relating to non-engagement, then you must reference your use of the Engaging Families toolkit within your step up document and what this tells you. You must clearly evidence what you have done to try and engage the family. Your Team Manager will make further suggestions prior to the step up if they feel more could be done.



· If your concerns are relating to Neglect then the Graded Care profile must be reflected in your step up form.



· If the family had any recommendations from MASH screening or DMM as a contingency plan and consideration for C&F assessment, then this should be a transfer from EHM to ICS and does not require to follow the step-up process.



· Your step up to CSC must contain evidence of Management oversight, you need to ensure your Team Manager has discussed the step up and agreed to it.



Please remember all step up calendar invites and requests are to be sent  directly to the MASH email address Knowsley MASH email address – knowsleymash@knowsley.gov.uk and Mash.Businesssupport@knowsley.gov.uk to take notes of the meeting.  The Case Worker at L3 will invite the current TAF members.  MASH worker to log a case note of request for step up meeting.



The step up meeting will be chaired by the MASH SW and utilise the group supervision template for SOS.  





BSA will upload into the ICS group supervision tool.  

At the step up TAF meeting the Lead Practitioner, multi-agency colleagues, family and Social Worker will carefully review all the available evidence against the Knowsley thrive document and signs of wellbeing. The attendees of the meeting will be responsible for making the decision as to whether the case should step up to CSC or remain with Family First 0-18.

The outcome of the meeting, and the rationale for the decision, should be clearly and accurately recorded in the minutes/notes of the meeting and as a case note in both EHM and ICS by L3 and MASH workers. If it is agreed that the case should step-up to CSC, the Family First Case Manger will transfer the case to ICS from EHM attending Social Worker will inform their Team Manager that the case is to proceed to the appropriate level of assessment and intervention with reference to the recent ‘Step-Up’ meeting.

The Lead Practitioner is responsible for providing relevant documentation which will normally include an up to date Early Help Assessment and case summary. 

If the family are transferred to children’s social care following the step up meeting for a children and families assessment then Family First are to remain involved until the children and families assessment is completed and a decision is reached about future intervention and support for the family.

The Social Worker undertaking the assessment must notify the Family First 0-18 case manager if any planned intervention should be postponed. If the C&F Assessment confirms that needs have escalated and risks cannot be managed by Family First 0-18 then the case will remain with CSC and the case will then close to Family First 0-18.

If, following a step up TAF meeting, the decision is that the case can remain at Level 3 and professionals working with the child/family remain concerned as to the decision, the Family First Case Manager should discuss this with their Team Manager and if required this should be escalated to the MASH Team Manager for discussion, if no agreement take to contact meeting. If required other agencies should use their own agency and Knowsley Safeguarding Partnership Multi Agency Escalation Policy. 

[bookmark: incidents]
5. Incidents or Events that Lead to a CSC Contact or Referral for a Child/Family already receiving Support from Early Help Services in an Unplanned Manner 

From time to time MASH will receive referrals for children/families with Early Help support. If there is no need for any CSC involvement the contact will be recorded and linked the existing Early Help Episode depending on the nature of the incident that led to the contact/referral this may indicate that the Lead Practitioner should call a review meeting to ascertain if the child/family requires more support.

If the referral/contact requires Safeguarding screening, then this will be completed by MASH CSC via a MARF being received or following a telephone contact to MASH. For example: A child alleges they have been physically harmed by their parent. A multi-agency decision will be made following full MASH assessment.

[bookmark: performance]
6. Performance 

The step-up/down process should be monitored in line with performance management frameworks for both Early Help Services and CSC.

See terms of reference – LINK 

The number of cases stepping up to CSC from Level 3 in either a planned or unplanned manner will be monitored by MASH partners via a bimonthly quality assurance meeting, cases to be agreed beforehand on theme etc.

CSC workers to complete step-up request log and review monthly.

[bookmark: adherence]
7. Adherence to Process 

Step-down

Adherence to the process of step down from CSC to Level 2 or Level 3 will be monitored by the Team Manager of the Family First Duty Team. Any departure from these standards will be discussed with the relevant Social Worker/Team Manager. This will then be raised with Head of Service of Early Help and Prevention to include for discussion with Head of Service for Child in Need and Child Protection at the weekly transfer meeting.

Step-up

For planned or unplanned ‘step-ups’ from Family First 0-18 CSC MASH Team Manager will monitor adherence to process and, in the first instance, address any departure from these standards with the Family First MASH Manager.

Persistent issues will be brought to the attention of the CSC Head of Service for Child in Need and Child Protection who will liaise and /or escalate with the Head of Service for Early Help and Protection.











Appendix 1.

FF Step Up request to CSC



Case ID on EHM:

Has this family recently closed to Children’s Social Care?: 

Date of step up TAF meeting: 

Level of Engagement (low/medium/high, has the Engaging Families Toolkit policy been followed?):

Recent TAF meeting minutes attached:



		What are we worried about?



		Current Concerns (Impact on child)



		Past Harm

		Complicating Factors




		

		

		







		What is working well?



		Existing Strengths

		Existing Safety



		



		







		What next?



		Goals

		Next Steps



		



		







		Scaling Question: (add question here)




		0

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10



		

		

		

		

		

		

		

		

		

		

		







Have you considered/completed/reviewed if applicable:



		Engaging Families Toolkit - Signs of Well-being Family Engagement Risk Assessment Tool.

		



		Graded Care profile (If neglect should be completed).



		



		Merseyside Exploitation Assessment - CE/CSE concern.

		







Up to date police information if applicable: 



Agreement by line manager: 



Contingency plan (Smart and timely).





Step Up TAF Meeting Notes to be chaired by CSC Social Worker and minutes to be completed by MASH Business Support using the group supervision template.   



Outcome and rationale (To be saved on both ICS and EHM with a case note.).





















Appendix 2. Step up Process flow chart

Step up SOS form and calendar invite sent to Knowsley MASH and MASH Business Support  (within 5 days prior to the meeting)





Follow escalation process if needed.

No

Lead Professional to continue to manage case.

MASH social worker to document on ICS case note rationale for not stepping up with clear contingency plan documented.

Group supervision uploaded onto ICS and EHM within episode.

YES

Lead Professional to initiate transfer within same day clearly stating date and time of step up meeting, if neglect a graded care profile date completed.

Group supervision completed and uploaded by BSA on ICS, case note recorded by case manager on EHM and MASH social worker on ICS.

Notes are done live in the meeting and approved at the end of the meeting

Meeting held using SOS group supervision template

(CSC to Chair, MASH Business support to take notes)



L3 worker to ensure that all current TAF members are invited.
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FF Step Up request to CSC


Case ID on EHM:


Has this family recently closed to Children’s Social Care?: 


Date of step up TAF meeting: 


Level of Engagement (low/medium/high, has the Engaging Families Toolkit policy been followed?):


Recent TAF meeting minutes attached:





			What are we worried about?





			Current Concerns (Impact on child)





			Past Harm


			Complicating Factors






			


			


			











			What is working well?





			Existing Strengths


			Existing Safety





			





			











			What next?





			Goals


			Next Steps





			





			











			Scaling Question: (add question here)






			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			


			


			


			


			


			


			


			


			


			


			











Have you considered/completed/reviewed if applicable:





			Engaging Families Toolkit - Signs of Well-being Family Engagement Risk Assessment Tool.


			





			Graded Care profile (If neglect should be completed).





			





			Merseyside Exploitation Assessment - CE/CSE concern.


			











Up to date police information if applicable: 





Agreement by line manager: 





Contingency plan (Smart and timely).








Step Up TAF Meeting Notes to be chaired by CSC Social Worker and minutes to be completed by MASH Business Support using the group supervision template.   





Outcome and rationale (To be saved on both ICS and EHM with a case note.).
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Signs of…* 







Group Supervision Template











*Safety / Wellbeing / Success
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DATE OF SESSION: 



ATTENDEES & ROLES



				Role



				Name



				Job Title







				Case Holder



				



				







				Facilitator







				



				







				Advisor







				



				







				Observer Participants



				



				











SUMMARY OF THE CRITIAL ISSUES / REASONS FOR INVOLVEMENT WITH FAMILY: 



				



























WHAT’S WORKING WELL – QUESTIONS I WANT TO ASK FOLLOWING THIS SESSION:



				


















WHAT ARE WE WORRIED ABOUT – QUESTIONS I WANT TO ASK FOLLOWING THIS SESSION:



				



















 HYPOTHESIS 



				











EXAMPLE DANGER / WORRY STATEMENTS FROM THE SESSION:



				























EXAMPLE SAFETY / WELLBEING / SUCCESS GOALS FROM THE SESSION:



				 























EXAMPLE SCALING QUESTIONS FROM THE SESSION:



				











ANY OTHER NEXT STEPS / REFLECTIONS FROM THE SESSION:
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Safeguarding procedures would always override anything within this 7minute briefing. If a child is belie


ved to be at risk, nothing within 


this protocol should be used to delay seeking help, support, guidance or services for a child or family. Any immediate safegu


arding 


concerns should be communicated to the Duty Social Work Team in the


 


Multi Agency Safeguarding Hub (MASH) Procedure


.
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