
 
 
 
 
 
 
 

 

Please look at the following links for more information: 

https://www.gov.uk/government/publications/joint-targeted-area-inspection-of-the-multi-agency-response-
to-identification-of-initial-need-and-risk--2 
 

https://www.gov.uk/government/publications/joint-targeted-area-inspection-of-the-multi-agency-
response-to-the-criminal-exploitation-of-children 
 
For more information regarding 7-minute briefings, please email sarah.herron@knowsley.gov.uk 
Knowsley Safeguarding Children Partnership, 2nd Floor, Nutgrove Villa, Westmorland Road, Huyton L36 6GA 
www.knowsleyscp.org.uk 

 

1. What is a JTAI

A Joint Targeted Area Inspection 
(JTAI) is an inspection framework 
for evaluating the services of 
vulnerable children & young 
people. It is conducted jointly by 
Ofsted, Care Quality Commission 
(CQC), Her Majesty’s Inspectorate 
of Constabulary (HMIC ) and Fire & 
Rescue Services (HMICFRS) . Each 
JTAI includes a specific ‘deep dive’ 
of a safeguarding theme.

2. Current Themes 

The two new themes  launched in April 
2022 will focus on -

The multi-agency response to the 
criminal exploitation of children and

The multi-agency response to 
identification of initial need and risk 
(the front door).  See the links below.

3. The inspection will evaluate 
children’s experiences through 

• Case sampling and tracking • 
Observation of practice and 
interviews • Information from 
individual agencies.. Inspectors 
will observe meetings, look at 
records, gather information and 
may speak with professionals. 
Partner Information will                                                                             
be requested                                  .4. What Inspectors do

The  inspectorates will jointly 
assess how agencies are working 
together to identify and support 
and protect vulnerable children & 
young people in their area. The 
on-site inspection will take 5 
working days.

5. Are you inspection ready?

Ensure your records are up-to-
date

Demonstrate children’s needs are 
understood & supported 
appropriately 

Demonstrate the lived experience 
of the child in relation to category 
of concern and how this is being 

met 

6 Cont... 

Evidence information sharing, working 
in partnership and how systems  
effectively communicate 

Be able to demonstrate effective and 
innovative practice.

Evidence the  impact and outcomes for 
children and families we work with 

7.  It is imperative that 
practicitioners can evidence good 

practice by following the examples 
given. This gives those in an 

agency an opportunity to 
showcase the  excellent work 
undertaken to safeguard the 

welfare of children. 

Once completed, It is then the 
responsibility of all  senior leaders 

to disseminate the   key findings to  
the 
workforce for 

understanding and 
action. 
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